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Minutes of Second Cabinet Meeting

East Royalty, PEI. November 7, 2010
The meeting was called to order at 11:00 a.m. Lion Dale Carter led the singing of the Star Spangled Banner and PDG Frank Sullivan led the singing of O Canada, followed by a moment of silence for deceased and sick members of the Lions family and World Peace. DG George led the Lions Invocation.

Motion to approve the agenda. CARRIED.    

District Governor George welcomed the Lions to East Royalty. He spoke of the Global Membership Team which is led by PIP Judge Brian Stevenson in our Constitutional District, and by PID Terry Graham in Eastern Canada. This is a different approach than out MERLOW team approach. DG George encouraged Lions to continue the work they do and to seek new members to make our clubs stronger.

The Head Table consisting of First Vice District Governor Gerry, Second Vice District Governor Stewart, King Lion Jamie Penton (from the floor), CST Norah and District Governor George was then introduced.

Ten PDGs and one Lionette were recognised in attendance.

King Lion Jamie welcomed the Lions to East Royalty on behalf of his Club. He stated that everyone appeared to enjoy himself or herself last night and thanked his club for a job well done. He wished for all Lions to have a great year.

First Vice District Governor Gerry is pleased to be in East Royalty for this meeting and is available to help wherever he is needed.

Second Vice District Governor Stewart thanked the Lions for their support. He emphasized that we do need to work on membership.

CST Norah presented the Roll Call Summary: 75 Lions from 27 Clubs, including 10 PDGs. (3 late arrivals for a total of 78)

Lion John Murray presented the Auditor’s report, a copy of which is attached. He made several recommendations. One is that the District could consider a financial secretary to handle the dues invoicing and collection. He explained that the size of the District and the amount of communication work is double what it used to be, and that this made for a large volume of work at certain times of the year. He also recommended that the position of Auditor could include acting as a financial consultant through the year. The numbers appear to be in line, and he will have a final report in February. Moved by ZC don, seconded by Lion Doug to accept the Auditor’s report. CARRIED
CST Norah thanked Lion John for his report and his assistance. She presented the year to date financial statement of revenue and expenses as of October 27, 2010. Motion to accept the year to date financial report by CST Norah, seconded by PDG Rheal. CARRIED. 

CST Norah asked Clubs to write their cheques to the District as District N-1 Lions and fill in the purpose of the cheque, Cavalcade as an example. Many Clubs issued cheques that could not be deposited and were returned and exchanged for properly completed cheques. 

All Correspondence has been forwarded by email to the Clubs. Those without email will receive a package of copies of emails with the minutes. 

KL Arline moved to accept the minutes of the First Cabinet meeting in Campbellton 20100919, seconded by PDG Luke. CARRIED
There was no business arising from the minutes.

Lion Doug Small gave a presentation on the new Global Membership Team and Global Leadership Team and discussed the changes from our MERLOW structure.

Lunch break with a 50/50 draw.

Past District Governor Claude presented the awards for 2009-10. 

Best District Chair, sponsored by Rexton Lions Club to Lion Susan Sangster, Barkers Point Northside.

Dog Guides Award (LFC) to the Club with the highest per capita donation, sponsored by Lion Fred and PDG Jan Phillips to Simonds Lions Club.

Most Improved Club sponsored by Cymbria Lions Club to Lakeville Lions Club.

District Speakout Sponsor Winner Elizabeth Campbell was sponsored by Chipman-Minto Lions Club.

Best Zone Chair sponsored by Lion George Mitton won by PDG Jan Phillips, Barkers Point Northside

Rookie of the Year sponsored by PDG Luke Stennick won by Lion Karen Estey-Rideout, Barkers Point Northside

Outstanding Club Secretary sponsored by Lion Harold Borden won by Lion Judy Maltby Riverview Lions Club and by Lion Karen Estey-Rideout, Barkers Point Northside

Humanitarian Award - will be presented at a later date to the Winner in person

Best Club President won by Lion Merrylyn Murphy, Rexton Lions Club

LCIF Award to the Club with the highest per capita donation, sponsored by PDG Boyd and Susan Sangster, won by North & South Esk Lions Club.

Lion of the Year to CST Norah Davidson-Wright.

Best Club sponsored by PCC Rod Wright and CST Norah Davidson-Wright won by Riverview Lions Club.

PDG Claude thanked the Lions for giving him the opportunity to serve as District Governor, and thanked the many Lions who gave advice when asked, and listened when asked and supported him in his DG year.

Cavalcade Chair Harold Borden and DG Claude presented Cavalcade awards to Riverview Lions Club and Nashwaaksis Lions Club who tied for the highest donation to the Canadian Diabetes Association through the District Cavalcade in 2009-10

PDG Luke reported that Nashwaaksis Lions are hosting a Peace Poster Contest. He spoke of the “Reduce the Risk” program now available. Any interested Lions can contact him to discuss the program in detail.

KL Arline reported on the NB Library Project for adaptive workstations will be meeting soon. She has a proposal from CNIB for DG George to review. If appropriate, it will be shared with the District.

LFC Chair PCC Rod thanked the Lions for supporting LFC buy buying merchandise for gifts.

He thanked the District for being the largest Donor to Project Guide Dog. Over $12,000 was raised in total and delivered to LFC.

PCC Bev, PEI Director LFC announced that a client from PEI has been accepted for an Autism Guide Dog. The Kennel project is complete and houses 52 dogs in proximity to each other.

Lion Dale, Convention Chair announced that the Convention would not be at the Casino. He thanked Lion Alice and Lion Brian K for their help. He will have the convention information out very soon.

Lion Susan Sangster has been appointed the Atlantic Canada representative on the Board of Directors, Lions Quest Canada. N-1 and N-3 are inactive, N-2 and N-4 are very active. The program was changed to THRIVE and faltered, so Lions Quest is being re-activated. The letter sent from DG George is similar to the one delivered across Canada. Please consider sponsoring a Quest program.

Lion Susan will have the Newsletter ready for Nov 11. (Distributed Nov 14)

PDG Rheal Const & Bylaws presented his report to Cabinet. (attached) 

Moved by Lion Susan seconded by Lion Terry (Richard) to have the District’s International Candidate selected 2 years prior to the Multiple District N selection of the ID candidate and that this be included in our legal documents. CARRIED
Moved by PCC Rod, seconded by Immediate PDG Claude to set the expenses of the District Governor-Elect spouse to travel to the International Convention at a minimum of $500 and a maximum of $1000. CARRIED
Moved by PCC Rod and seconded by PCC Kevin that the Second Vice District Governor’s regular expense is increased to $1000.00 and this be forwarded to Const & Bylaws. CARRIED

PDG Rheal reported on the Eyeglass Award for PCC Sonny. PCC Sonny recommended that the Award be included in our policy manual and that the collections be reported on M&A reports to be tallied by the Executive. Moved by Lion Happy Jack, seconded by PCC Rod that the Eyeglass Collection Award be introduced in District N-1 and this be referred to Const & Bylaws to be brought into the Policy Manual. On the question, Lion Happy Jack indicated that Lion Bernie Gribben of the Eyeglass Recycling Centre will provide the first perpetual plaque, so the District cost for the first 20 years or so will be about $15 per year. Lion Terry asked why the other awards couldn’t be brought forward. CARRIED
LCIF Chair Norah reported that LCIF has introduced individual donor recognition levels in amounts of $20, $50, and $100 USD, in addition to the MJF. She has the donor forms. (attached)

Lion Harold CDA Director for NB reported on his first Director’s meeting in Alberta. PEI and NL are not represented on the Board. He asked for any interested Lion to contact him. Tag Day is November 13. Tag Day receipts should be delivered to Lion Harold as certified funds addressed to CDA, so that he can tally the donations from the District. Our Cavalcade was a great success. He has certificates for Tobique, Sackville, Grand Washdemoak, River Valley, Irishtown, Dorchester, Kennebecasis, McAdam and Nackawic.

KL Jamie advised that Lion Louis from Stratford & Area (formerly Crossroads & Area) won the 50/50 draw of $125. The proceeds of $125 are donated to the Lions Foundation of Canada on behalf of the District.

PDG Claude has a letter going to DG George regarding Orientation.

Zone Chair Liaison PCC Kevin stated that the Zone Chairs are very enthusiastic. They are sharing ideas and doing great work. He thanked all the Zone Chairs for their efforts. Zone chair reports Zones 2, 8, 11 and 13 on file

ANNOUNCEMENTS

Lion Terry Kavanagh has District, Multiple District and DG pins for sale.

Second VDG Stewart urged Clubs to send a member or two to a USA Canada Forum. Next year will be in Alaska. 2VDG Stewart said attending the Milwaukee Forum was one of the best Lions experiences he has had to date.

Portage Christmas. Lion Lorraine has the Client Christmas information. Please email her at lorrainempollock@rogers.com. The event is at 11 am December 5 at Cassidy Lake.

DG George reported that Rexton Lions Club raised over $9800.00 at this year’s Purina Walk for Dog Guides. He has sponsored and inducted new members to Rexton.

At the Simonds Cabinet Meeting, both Candidates for ID will give presentations instead of Leadership Training. 

Dates to Remember:

1. Fall MDN Conference Amherst Nova Scotia, November 12-14, 2010.


2. Geary Lions 45th Charter Night November 25, 2010. lukes@nb.sympatico.ca

3. Portage Christmas, Cassidy Lake, NB December 5, 2010 11am to 3 pm

4. Cabinet Meeting Simonds Lions Club, February 6, 2011. 10 am for ZC and MERLOW/GMT/GLT, 11 am regular Cabinet

5. Faculty Development Institute, Oak Brook IL Feb 25-28, 2011

DG George presented KL Jamie with his DG Pin and presented East Royalty Lions Club with his Friendship Banner. King Lion Jamie thanked his members for their hard work on the Social and Cabinet meeting and the excellent food provided to the Lions of N-1.

Move to adjourn by Lion John Murray 

Respectfully Submitted by CST Norah J. Davidson-Wright

